
Q4 What  personal qualities, professional experience or educational
expertise  should the new Superintendent possess?

Answered: 26 Skipped: 0

# RESPONSES DATE

1 1. A doctorate in education or related field. 2. Prior experience as an Assistant Superintendent,
Superintendent or Administrator from New Jersey who knows the New Jersey Administrative
Codes. Someone with prior teaching experience would be helpful. (We spend too much money on
lawyers because at times Administrative Codes as not being followed.) 3. Someone who has an
open door policy and will be open to working with teachers and community members toward
common goals. Someone who will be fair and supportive.

3/26/2019 8:33 AM

2 Needs to be media savyy Be fair and open to many points of view Expertise in dealing with
immigrant communities

3/25/2019 5:16 PM

3 ability to revamp the bilingual department to a K-12 dual language district 3/25/2019 3:49 PM

4 success with student performance Leadership Qualities 3/25/2019 3:06 PM

5 Bilingual to communicate with the community Knowledgeable in the areas of Special & Bilingual
Education TLC: Thinker; Listener; Creative

3/25/2019 11:29 AM

6 Experience in the Supt position. Experience in the VP and Principal positions. Doctorate preferred. 3/25/2019 9:56 AM

7 Expertise in the bilingual education, and schools in status. Be able to make decisions and not have
the board change their mind

3/25/2019 9:18 AM

8 1. Positive experience 2. Able to communicate with all families, i.e. Have working knowledge of
Spanish 3. Know bilingual Education and the laws that govern Bilingual and Special Education

3/25/2019 9:06 AM

9 Should have a Doctorate in Education or Ph.D. in Ed, Leadership or education related field.
Commitment to working with students and staff by visiting the schools and creating personal
connections.

3/24/2019 9:31 PM

10 Strong knowledge and experience of bilingual education 3/23/2019 2:05 PM

11 Our superintendent needs to possess the cultural competencies to be able to positively engage
with all of our stakeholders, including those who do not speak English, including those who do not
have the internet, including those who cannot read, including those whose expectations for
interacting with school authorities are not “PTO mom norm”. You will be walking into a town that
has gone through a significant demographic change in the last 10 years and there is a significant
amount of ethnic/racial tension here. Be ready. Our superintendent needs to build teams and build
capacity. Your staff has tremendous experience and talent, and capacity for leadership. But the
support needed to make collective efficacy work has not been in place for a long, long time.
Mistrust, developing fiefdoms of what we can control, and “just closing our doors and teaching”
has become a vital survival skill here and will take a lot of work to unlearn. Our superintendent
needs to be completely committed to our community. Keep your sleeves rolled up. Be the coach.
Teach a class. Read to the children. Eat the school lunch. Cheer at the game. Look us in the eye.
Be willing to turn over the stones and see what lies beneath. See the invisible that is staring you in
the face, hear the screams of what isn’t being said. Yeah, be Superman. Because our children
deserve it.

3/23/2019 10:53 AM

12 collaborative personable 3/22/2019 9:04 AM

13 proven leadership track record of experience(having been a TA, counselor, teacher, lead teacher,
director supervisor, vice principal, principal-before being considered for school superintendent

3/21/2019 4:11 PM

14 The person selected to be our Superintendent should be an experienced leader who understands
all the important elements of supporting student learning (for example: curriculum, instruction,
social and emotional support) and who has the will to work with staff and the community to move
us forward. The person should be proficient in budgeting, grant funding, and strategic planning.
The successful candidate should be someone who plans to learn about our district, listen to all
staff, and collaboratively plan, not someone who claims to already know what we need.

3/19/2019 9:10 AM
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15 The new Superintendent should be able to understand the diversity among the community. 3/18/2019 1:28 PM

16 1) Has at least ten years of teaching experience in a similar setting. 2) Has at least ten years
administration experience in a similar setting. 3) Has experienced success in motivating and
providing professional development opportunities to encourage staff as opposed to blaming staff.

3/18/2019 9:30 AM

17 The new superintendent will need to be firm, fair, and consistent. While compassion is a huge part
considering what are students and staff deal with it, we are setting our students up for failure
when we aren’t consistently teaching them to follow rules, choices have consequences, or to be
present when these things are constantly swept under the rug. Our district has a high instanced of
truancy yet we aren’t addressing that issue at all. We have students that are significantly below
grade level in the middle and high schools, yet we haven’t nailed program that are going to
address the fact that a large number of our students if not are extremely close to be illiterate.

3/16/2019 5:30 PM

18 1, Understanding of Biliteracy (a MUST) 2. Have had experience in the Classroom for several
years. 3. Good communication with parents, teachers and community.

3/15/2019 8:50 AM

19 Must, must, must have a clear understanding of Bilingual Education. Must, must, must be willing to
listen to those working directly with our student population. Must, must, must be prepared and
willing to change and stand up for educators.

3/15/2019 6:43 AM

20 Expertise in bilingual and special education learning. 3/14/2019 9:06 PM

21 -Open minded to new ideas -Not have an "agenda" - do what benefits students the most. -Listen to
teachers and staff! We are the ones working with the students. Administrators do not have the
insight and knowledge of what our students need from our perspective. Administrators focus on
test scores and data. -Communication with each school so voices can be heard from the ground
level, and not just through the administration.

3/14/2019 9:40 AM

22 The new superintendent should possess a strong knowledge base regarding the implementation
of supports and services for at-risk students in an urban population, especially including the
growing bilingual/ELL population in Plainfield. He/she should also have the ability to work with
stakeholders to implement difficult change that may not be readily accepted both within the
community at large and/or the school community (teachers, administrators, etc.). **It is vital that
the changes that have been implemented thus far not be thrown away for "new" ideas. We must
continue to support the programs that have been implemented and further strengthen them.

3/14/2019 8:25 AM

23 Experience with Bilingual and high special ed population. Experience in urban school districts. 3/13/2019 8:20 PM

24 Personal qualities: open mind, strong moral conviction, be empathetic, and have integrity. Display
excellent interpersonal skills to bring all stakeholders together. Superintendent professional
experience in working in a changing urban educational setting. Being able to work "outside the
box" and be innovative on shaping and meeting the needs of students and their families.

3/13/2019 7:00 PM

25 Knowledge of successful finding formula knowledge of addressing Plainfield's need to make it
successful and knowledge of pedagogy.

3/13/2019 12:05 AM

26 Strong verbal & written communication Ability to work collaboratively with all stakeholders Ability to
layout their vision for a high achieving educational institution & proven ability to get others to
implement that vision

3/12/2019 9:12 AM
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